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OBJECTIVEOBJECTIVE

• To provide information regarding hiring, advancement,        
and placement of individuals with disabilities within DOD

• To provide an opportunity to share information, knowledge 
and experiencep

 LEGAL/REGULATORY BASIS
 DISABILITY DEFINITION DISABILITY DEFINITION
 REASONABLE ACCOMMODATION
 EMERGENCY PREPAREDNESS PLANS
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 RESOURCES – CAP, JAN, ODEP, VA, OPM



INTRODUCTION

BLIND – SIGHT-IMPAIRED
(The Miracle Worker – Helen Keller)

DEAF – HEARING IMPAIRED

BI-POLAR – MANIC DEPRESSION
(A Beautiful Mind – John Nash)

PARAPLEGIC
( h h f l i )
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(Born on the Fourth of July – Ron Kovic)



ARMY VISIONARMY VISION

To include IWD in all phases of 
Army life, including but not limited to 

Programs and Activities 
ThroughThrough 

Facilities AccessibilityFacilities AccessibilityFacilities Accessibility Facilities Accessibility 

Reasonable AccommodationReasonable Accommodation
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Department of the Army PolicyDepartment of the Army Policy 
states that the Army will ensure:

• A civilian workforce in which IWD, including disabled   
veterans, are represented in every major organizational   
element, occupational category and grade level.

• Equal opportunity in hiring, advancement, training and 
treatment 

• Provide reasonable accommodation

• Individuals with disabilities are accorded access to• Individuals with disabilities are accorded access to 
programs and activities that are conducted by DA and   
financed with funds disbursed by DA. 
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PROFILE OF OPPORTUNITY

INDIVIDUALS WITH DISABILITIES 
WILL BE AN INCREASING 

SOURCE OF LABOR THRU THE 
INCREASED USE OF TECHNOLOGY

DISABILITY ACCOMMODATION WILL BE OF 
GREATER INTEREST THAN EVER BEFORE INGREATER INTEREST THAN EVER BEFORE IN 
OUR HISTORY
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WORKFORCE RECRUITMENT PROGRAM 
FOR COLLEGE STUDENTS                       

WITH DISABILITIES

JOINT VENTURE BETWEEN DOD AND DOL WHICH• JOINT VENTURE BETWEEN DOD AND DOL WHICH   
IDENTIFIES COLLEGE AND UNIVERSITY STUDENTS  
WITH DISBILITIES SEEKING SUMMER AND    
PERMANENT JOBS.  

• SUMMER HIRE PROGRAM 15 MAY - 30 SEP 12• SUMMER HIRE PROGRAM 15 MAY - 30 SEP 12

• SALARY AND SPACES PROVIDED  FOR      
SUMMER EMPLOYMENT OPPORTUNITYSUMMER EMPLOYMENT OPPORTUNITY 
FOR COLLEGE STUDENTS.
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• GREAT SUCCESS STORIES!  
-- MARKETING BROCHURE --
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DISABLED SOLDIERS 
SUPPORT SYSTEM (DS3)SUPPORT SYSTEM (DS3)

• The Department of the Army Individuals withThe Department of the Army Individuals with  
Disabilities Program objective is to increase 
employment opportunities for individuals with 
di biliti t i l d di bl d t i th Adisabilities, to include disabled veterans, in the Army.  

• Appointment authority for hiring of IWD/disabled 
veterans  (www.opm.gov/disability/)

• Workforce Recruitment Program for College StudentsWorkforce Recruitment Program for College Students 
with Disabilities

D t t f V t Aff i di ll b ti
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• Department of Veterans Affairs – discuss collaborative 
initiatives related to disabled veterans employment



KEY TEAM PLAYERS 
(Di bili P )(Disability Program)

Managers/Supervisors

EEO Officer / SEP Program ManagersEEO Officer / SEP Program Managers

IWD Comm Members / EEO Counselors / EO Prog Managers

Community Svcs Dirs / Exceptional Fam Member Prog Mgr

Legal Advisors / Facilities Engineers / Managersg g g

Representative from Community Disability Organizations

/
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Disabled/Disabled Veteran Employees



TARGETED DISABILITIES

Disabilities targeted by EEOC* for emphasis in AAPPDisabilities targeted by EEOC* for emphasis in AAPP  
The disabilities and codes on SF 256 are

Deafness 18
Blindness 21
Missing Extremities 30Missing Extremities 30
Partial Paralysis 69
Complete Paralysis 79
Convulsive Disorders 82Convulsive Disorders 82
Mental Retardation 90
Mental Illness 91
*EEOC MD 715

11

*EEOC MD 715



REASONABLE 
ACCOMMODATION

An agency shall make a reasonable 
accommodation to known physical or mental 

limitations of an applicant or employee who islimitations of an applicant or employee who is 
qualified individual with disabilities ….”

IMCOM Supplement 1 to AR 690 12IMCOM Supplement 1 to AR-690-12 
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REASONABLE ACCOMMODATION
MAY INCLUDE, BUT NOT LIMITED TO:

• Making facilities readily accessible

M dif i k it• Modifying worksites

• Adjusting Work Schedules

• Providing Assistive Devices  (CAP)

• Providing personal assistants (travel)Providing personal assistants (travel)

• Adopting flexible leave policies
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REASONABLE ACCOMMODATION
Identify Employee’s Workplace 

Accommodation 

• Involving individual in every step of process

• Employing confidentiality principles• Employing confidentiality principles 

• Consult with rehabilitation professionals (CAP/JAN)

• Essential functions of position

• Identify employee’s functional limitations 
and potential accommodations
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ACCOMMODATION MOST APPROPRIATE 
FOR EMPLOYEE AND EMPLOYERFOR EMPLOYEE AND EMPLOYER

• Costs should not be an undue hardship

A d ti l t d• Accommodations selected:  
Effective, reliable, easy to use, 

readily availabley

• Ask employee. 

• The individual knows what accommodation   
works best to be able to satisfactorily  

f th d ti f i d iti
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perform the duties of assigned position 



THE JOB ACCOMMODATION PROCESSTHE JOB ACCOMMODATION PROCESS

STEP 1 DEFINE THE SITUATIONSTEP 1 – DEFINE THE SITUATION

STEP 2 – PERFORM NEEDS ASSESSMENT

STEP 3 – EXPLORE ALTERNATIVE PLACEMENT 
OPTIONSOPTIONS

STEP 4 –REDEFINE THE SITUATION

STEP 5 – MONITOR THE ACCOMMODATIONS
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http://www.jan.wvu.edu/media/JobAccommodationsProcess.html



JOB ACCOMMODATION   
ACTIONSACTIONS

DEAF OR HEARING IMPAIRED• DEAF OR HEARING IMPAIRED

• BLIND OR SIGHT-IMPAIRED• BLIND OR SIGHT-IMPAIRED

• USER OF WHEELCHAIR

• STRESS-RELATED CONDITION

• DEPRESSION
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Why Consider ERGONOMICS ???
MANDATE TO ACCOMMODATE EMPLOYEESMANDATE TO ACCOMMODATE EMPLOYEES 
WITH DISABILITIES

R l ti hi b t th k d th j b•Relationship between the worker and the job

• Focus on design of work area & job to enhance job perf    

• Helps prevent injuries and limit  secondary injuries   

• Soaring workers compensation costs   

Ergonomics is the field of study that seeks to fit the job to the person,
rather than the person to the job.

RESOURCES
• Computer/Electronics Accommodations Program
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• Job Accommodation Network 
• Safety Office -- Ergonomics Coordinator
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Voice (703) 681-8813)          TTY (703) 681-0881



SS
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MEETING SPECIAL NEEDS 
EMERGENCY PLANSEMERGENCY PLANS

• Provide safe working environment for all employees, including 
those employees with special needs.   

• Develop Occupant Emergency Plan (OEP) for employees who may 
need assistance during an emergency with same level of 
protection as all other employees.

• Communicate information to employees with special needs. 

• Be proactive in asking employees with special needs about the 
questions and concerns these people may have about emergency 
procedures.

21



MEETING SPECIAL NEEDS  
EMERGENCY PLANS – BUDDY 

SYSTEM

• One practical step every manager should take to protect 
individuals with disabilities is to establish a “buddy” 
system for disabled employees. The buddy system    
should be fully integrated into the agency OEPshould be fully integrated into the agency OEP. 

• Information on setting up a buddy  system 
f d t htt // f f /found at http://www.usfa.fema.gov/
downloads/pdf/publications/fa-154.pdf. 

F dditi l i f ti ti th d f di bl d• For additional information on meeting the needs of disabled 
employees, contact the National Organization of the 
Disabled (www.nod.org).
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EMERGENCY PREPAREDNESS 
http://opm.gov/emergency/
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HQ, IMCOM Individuals with Disabilities 
Program Manager, g g
2405 Gun Shed Road, BLDG 2261, 2nd Floor, 
Room, 2302  
F t S H t T 78234 1223Fort Sam, Houston Texas, 78234-1223
Office  210-466-0494      
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Many people have gone further than 
they thought they could, because y g y ,
someone else thought they could.

-- AnonymousAnonymous
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What lies behind us and what lies         
before us are tiny matters 

compared to what lies within us.

Oliver Wendell Holmes

The doors we open and close each 
day decide the lives we live.

-Flora Whittemore
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Flora Whittemore


